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OVERSIGHT and ASSESSMENT

Exercise 1 Find and View a Project

1. Select Projects from the Navigation Bar. The Projects tab displays. The Project list may
be empty or not.

2 E N EH'HRIE'Y Seleded Froject: 000188 - Training Initiative Program  Status Date: 2010 CPP Dala AsOf Date:  Cument Galeway: CD2

Projacts
OVERSTGHT & ASSESSMENT T W a——
mgapma\ Programs en ol on ‘
W Droject Seiects Lo mregren Sesets s oz ome Sescts Leuss Camasset g
s | v
B crivcai o
B = Project Acronym Project Name €00 Date
| bl
[B Monthly Status
B Budget/Eunding
B =
l Project Overview
E_,:n Attachments
PROJECT PERFORMANCE
ALL REPORTS
HELP
Projects ad
OVERSIGHT & ASSESSMENT M Fing | | E3view | w;Attachments | # Raports | ‘4 Save Configuration
B[Ep‘ta‘ Programs To add s Project: Select Level 1. Szlzct L slect Level 2, Then dlisthe
F Select s Level 1 Frogram Select s Level 2 Frogram Office. Select a Level 3 Capital Asset Frogram:
[ ] [ ¥ [ 0
a Critical Decisions
B BCRs PARS Project 1D  DOE Project Number Project Acronym Project Name cf
[B vonthly stetus 000024 EmM-ac972v8 nemTe New EM Tast Proj naw I
[B sudoetizunding
000030 WV-8697 DP Dummy Project o3
B
000031 DOE-B23X35 crz Construction Project o¢
m Project Overview
000033 EM123-T789 NP3 New Project to make three ot
a Al Attachments
000065 PN65-WXT21 PN65 Project name for project # 65 ot
000078 DOE Number ORP Project with the possibility of being orphaned ot
ooo08a FXD-4267V FXD426 Project to cleanup environmental site (%3
000054 DOE7-XVT PCD Project to add CD entries oc
PROJECT PERFORMANCE
000103 TESTVKD2 TESTVKO2 TEST - VKOTRLA - 09/17/09 - REDUX ot
ALL REPORTS
HELP 000114 AV2X-H789 NPTLC Test project for viewing dashboards oc &

Project Tab — Multiple Projects in the List

M Find
lick

2. C . The Find screen displays.



& S=arh £y Canc=l

FIND Screen

3. Enter Prince in the Last Name field to search for all projects for which Diana Prince has a
role.

FIND Screen with Search Criteria

@ S=arch
4. Click B wait while the search progresses. When the search is complete, the

Projects tab displays with the list of projects that met the Find criteria.

If the Projects tab is empty after the search, then no projects met the specified criteria.
Return to the Find screen to enter different criteria.

Note: When returning to the Find screen, you may need to blank out any
prior search items.

May 10, 2010 PARS II 101 Viewing and Reporting V1.0 2



Projects ‘

| # Reports | ‘» Save Configuration

PARS Project 1D 4 DOE Project Number e ronym Project Name
E Monthly Status 000024 EM-46972V8 NEMTP New EM Test Project to demonstrate new functionality 03
B Budget/Funding

000030 wv-8697 op Dummy Project o3
B =

000031 DOE-B23X45 cpz Canstruction Project Lt
a Project Ovarview

000032 EM123-T789 NP3 New Project to make three LY
BAH Attachments

oo00a4 FXD-4267V FXD426 Project to cleanup environmental site Lt

000094 DOE7-XVT Pco Project to add CD entries ¢

000114 AV2X-H788 NPTLC Test project for viewing dashboards ¢

000135 DOE678-X23 NANN Project for testing various CD and BCP items. 10
PROJECT PERFORMANCE

000162 cpp123 PCPPU Project for CPP upload 11
ALL REPORTS
HELP 000167 BD-Test BDTP1 BD-Test Project 11

>

5. Scroll to see the complete list.

Sort the Project List

6. Click the column heading for Project Acronym to sort the list by that column. The sort
will be ascending as indicated by the upward arrowhead. A second click on the column
heading will change the sort to descending.

Note:

7. Click SAVE Configuration to save this sort arrangement. Throughout this session and for
subsequent logon sessions, PARS Il will use the saved sort arrangement.

8. Change the sort back to PARS Project ID in ascending order and click SAVE
Configuration to save this sort arrangement.

Select a Project

9. Highlight PARS Project ID 00030. Wait while the project data is loaded and notice the
change in the Project Title line at the top of the screen.

View a Project

10. Click == “iev

and Project Contacts.

. The Viewing Project screen displays with two tabs — Project Attributes

May 10, 2010 PARS II 101 Viewing and Reporting V1.0 3



Project Attributes and Contacts

11. View the information on the Project Attributes tab.

ojects

$} cancal |

Project Contacts

Viewing Project : WV-8697

Parent Brograms: DOE > = >

CDO Date '28/2009

PARS Project 1D

i

DOE Broject Mumber W-8597

Broject Name

|D ummy Project

Broject Acronym oP

Project Description

This is a dummy project

Project Type 1

Project Type 2

= Project Activity Status Code
Project on Hold
Project of Specizl Interast:

Site Coda:

EM Clzanup Project:

Praject Types Project Categories
v |

4

OECM Analyst Patrick Ewing

FPD Name Diana Prince

OECM Analyst

Role Contact Name

12. Click the Project Contacts Tab and view the Contacts list.

Project Attributes Tab

Selected Project. 000030 - Dummy Project  Status Date: 8/31/2009  CPP Data As-Of Date: 7/29/2009  Current Gateway: CD4

Projects

Q) Cancel |

Project Attributes

Viewing Project : WV-8697

A

OECM Analyst

Prime Contractor

‘Contact Name ‘Certification

AE Sales Manager John Watson  Dekker
OECM Analyst Program Manager Patrick Ewing
FPD Name Federal Project Director Diana Prince Level 4

Charlie Smith  XYZ Company

Date Assigned Date Unassigned

08/27/2009

06/21/2009

08/11/2009

£

May 10, 2010

Project Contacts Tab
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13. Answer the following questions.

a. How is Diana Prince associated with the selected project?

b. What is Diana’s e-mail address?

¢. Who is the Acquisition Executive?

-
Ll Cancel

14. When finished viewing, click = *

May 10, 2010 PARS II 101 Viewing and Reporting V1.0



On Your Own Workshop

1. Find and select PARS Project ID 165. Be sure to blank out any prior search items.
2. View the Project Attributes.
3. View the Project Contacts.

4. Answer the following questions about this project.

a. Whois the FPD?

b. At what Site is this project located?

c. Whatis the CD Level of this project?

| e e e e e
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Exercise 2 CD Milestones, Attachments, KPPs and BCPs

View Critical Decision Milestones
1. Verify the selected project is PARS Project ID 165.

2. Select Critical Decisions from the Navigation Bar. Regardless of what CD-level for the
selected project displays first, you can change it to view information for any CD level.

U.8. DEPARTMENT OF Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

¥ ENERGY

Critical Decisions

'OVERSIGHT & ASSESSMENT 1 s KPP | “‘)Aﬂ:achmenﬁ | # Reports

B Capital Programs Select Criticel Deision
CD4-Approve Start of Operations or Project Completi[w| FPD: Gary Riner Certificstion: Level &

E Al Attachments

PROJECT PERFORMANCE

Critical Decision Tab — CD4

3. Select CD2 from the Select Critical Decision dropdown list.

CPP Data As-Of Date: 5/22/2008  Current Galeway: CD3

000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009

L KPP | Attachmants | # Raports

formance Baseline v| FPO: Gary Riner Cartification: Laval 4

saea007 m
[ |

[Thia bascine has been approved. See ihe atiached documentation
£D2: Approval Notes for details,

0
439,086,000

93012020 fim

[ <ooo0000
[ =000
[ zooooo0
[ oo
A

BEEBB

Critical Decision Tab — CD2

| e e e e e
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4. View the CD2 data. NOTE the following:

a. There are additional entries at this level.
b. Dollar Values shown in light grey are calculated values.

c. The Planned Dates section only displays future level CD dates relative to the

current CD view.
5. For PARS Project ID 165, answer the following questions.

a. Who approved CD3? When?

b. What was the Planned Date for CD3?

c. What was the Planned Date for CD1?

View Attachments

6. Select CDO-Approve Mission Need from the Critical Decision dropdown list.

Cument Gatewsy: CD3

Seledled Project: 000165 - Downblend of U-233 in Building 3018 Status Date: 11/18/2008  CPP Data As-Of Date: 5/22/2008

* ENERGY

OVERSIGHT & ASSESSMENT 2 KPP | mp Atachmerts | 9, Reports

PROIECT PERFORMANCE com

ALL REPORTS

@
B EEE

HELP

Critical Decision Tab

Attachments Submitted with a Particular Tab/Screen

Attach
7. Click ™ izl . The Attachment List window displays with the list of

attachments pertaining to (submitted for) CDO.

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 8



@ Add | O Cancel | ¢ Reports
Type Title Doc#  Version
& Docurmnent Mission heed Statement ] 1
® Document Mission Validation Independent Projez 1
) uzreative APPROVALNOTES 0

Created By

EES Demo User

EES Demo User

Created Date  Descrip)
11/18/2009 8:56:This is

11/19/2009 10:3Review

11/18/2009 9:153: CDO h

Attachment List Associated with Selected Critical Decision

List of All Attachments for a Project

8. From the Navigation Bar, select All Attachments. The Attachments tab displays with a

list of all attachments that have been submitted for the selected project.

Aftachments

OVERSIGHT & ASSESSMENT | * Reports

B Capitzl Programs
a Projects

B Critical Decisions
a BCPs

B Monthly Status
B Budget/Funding

Eroject Gatewsys 1 narrative

Project Gatevays ) Narrative

Project Gateways 4l narrative

B~
a Project Overview

& All Attachments

Project Gatevays ) Narrative

Project Gateways .l narrative

Project Gatevays 4l Narrative

Project Gateways .l narrative

Project Gat=ways a4 Documnent

Project Gatermys /M4 Document
PROJECT PERFORMANCE

Project Status @ Harrative

ALL REPORTS

Project Status ) Narrative

HELP

Project Status @ Harrative

Drag 3 column header here to group by that celumn

APPROVALNOTES

APPROVALNOTES

APPROVALNOTES

APPROVALNOTES

APPROVEDSCOPE

APPROVEDCOST

APPROVALNOTES

Mission MNeed Statement

Mission Validation Independent Projez

ASSESSMENTHNARRATIVE

CORRECTIVEACTIONMARRATIVE

0

o}

POSTATUSASSESSMENTHARRAT o

Thizs is

Review

List of All Attachments for a Project

9. Scroll to see entire list.

Sort the Attachments List (optional)

Type

10. Click the column header label

to sort the list by Type of Attachment.

May 10, 2010
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Selected Project. 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009

Attachments

CPP Data As-Of Dal

&3 view | ¥ Reports

Drag a column header here to group by that column

—
I

lb

Project Gatevays & Document Mission Validation Independent Projez Review
Project Gatevays & Docurment Mission Meed Statement ] This is
Project Status ) Narrative ASSESSMENTMARRATIVE o0
Project Gatevays @il Narrative APPROVEDSCOPE 0

CORRECTIVEACTIOMNARRATIVE o

Project Status ) Marrative

OVERALLASSESSMENTNARRATIVD

Project Status @ Narrative

POSTATUSASSESSMENTNARRAT o

Project Status @ Narrative

APPROVALNOTES 0

Project Gatevays @l Narrative

APPROVALNOTES 0

Project Gatevays @l Narrative

Sorted by Type of Attachment

Filter the list of Attachments (optional)

11. Click the filter icon
column header.

for the Code column. A dropdown list displays under the Code

Selected Project 000165 - Downblend of U-233 in Building 3019  Status Date: 11/18/2008 CPP Data As-Of Daj

Attachments

&3 view | ¥ Reports

Dirag a column header here to group by that celumn

D“#

L Mission Validation Independent Projez Review
(Empty) o

ccument Mission Need Statement 0 This is
[MNonEmpty)

L rrative ASSESSMENTNARRATIVE 0
Droject Gateways
Project Gateways CDO [arrative APPROVEDSCOPE o

Project Status CORRECTIVEACTIONNARRATIVE o

=rrative

Project Status OVERALLASSESSMENTNARRATIVD

@ Narrative

Project Status (@) Narrative POSTATUSASSESSMENTNARRAT o

Filter Dropdown for Code Column

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 10



12. Select Project Gateways CD0. Those attachments submitted for CDO for the project are
listed.

Selected Project: 000165 - Downblend of U-233 in Building 3018  Status Date: 11/18/2009 CPP Data As-Of Date

Attachments

&3 View | 9 Reports

Drag a column header here to group by that column

T SHERY|

Project Gatewzys (M4 Document Mission Validation Independent Projez Review
Project Gatewzys M4 Document Mission Need Statement 0 This is
< ‘ | >

Result of Filtering the Attachment List

13. Click the Title of the attachment, Mission Need Statement. A new window opens
displaying the selected attachment.

= hitps:/ipars2iraining. doe.gov/iPorifolio/_uploaded/541_PARS_II| Notice_¥1.0_Draft_20090728.pdf - Windows Internet Explorer (=13
o ] s dos.ge ~[ 3| [4][x] &2 [[2]

Fie Edt GoTo Faverites Help x Eonage B &

i Favorites |@https‘ﬁparsZtra\nlng‘dne.gnvﬂlPDrthhnLup\nadedﬂS‘.. |_| fi- B O & - Page- Sofety- Tooks- @- 7

BB Ced oo H@

DRAFT
U.S. Department of Energy NOTICE
Washington, D.C.
Approved:
Expires:

SUBJECT: PROGRAM AND PROJECT MANAGEMENT FOR THE ACQUISITION
OF CAPITAL ASSETS

1. OBJECTIVE. To define the requirements for reporting contractor project
performance information to the Department’s Project Assessment and Reporting System
(PARS) II. Specifically the Notice expands upon the requirements set forth in the
Contractor Requirements Document (CRD) in DOE Order 0413.3A, Program and
Project Management for the Acquisition of Capital Assets.

2._CANCELLATIONS. None.

€ Unknown Zone 43 -

Attachment Content

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 11



The attachment opens within the application associated with the type of document,
such as Word, Excel, or Adobe Reader. This particular attachment is a PDF file and
opens in Adobe Reader. At this point, you can work with the document as you would
any other using Adobe Reader — peruse the document, search for keywords, save a
copy, print a copy.

14. When finished viewing and working with the document, Close the window.

15. Who uploaded this attachment and when?

16. Re-generate the full list, by clicking the filter icon H for the Code column and selecting
ALL from the dropdown list that displays under the Code column header.

View Key Performance Parameters (KPPs)
17. Find and select PARS Project ID 189.

18. Select KPPs from the Navigation Bar.

27 U8 DEPARTMENT OF Selecied Project: 000188 - Training Inifistive Progrem  Stalus Date: 2/18/2010 PP Dala As-Of Date:

Cument Gateway: CD2
. ENERGY
OVERSTGHT & ASSESSMENT
@ ¥ €DarBCP T KPP Planned Scope 7 KPP Delivered Scope 7 KPP Validsted Yes/Ne|
2010-3 o1 Solution Stretegy, Benefits, and Cost
uuuuuu oo Fesssbility Study Completed end Documen Fessability Study Completed nd Documer Yes
2010-2 o1 Compare stternstive sslutions,

2010-4 o2 Complete Architectursl Design

PROJECT PERFORMANCE

ALL REPORTS

HELP

Key Performance Parameter List

19. Highlight KPP No 2010-1 for CDO and click =" |

May 10, 2010 PARS II 101 Viewing and Reporting V1.0 12



Wicwring KPP:

| save Q) Canemt

D ar BCPF: b

X#E Na 2010-1

Feasability Study Completed and Documented
[P —— Cost/Benafit to DOE Document

Feassbility Study Completed and Documentsd
Cost/Banefit to DOE Do t
Froposed Schedule, sn additionsl un-plsnned deliversble

#7F Daveres Sooe

“FR acares Vas o
Date Upoatez

Upcated Sy

Key Performance Parameter Screen

20. When finished viewing, click O caneal

Baseline Change Proposals (BCPs)
21. Verify the selected project is PARS Project ID 189.

22. Select BCPs from the Navigation Bar and select BCP — BCP 2 POST Recovery for 189
from the BCP dropdown list.

2 Eﬁ»EmRIE‘( Selected Project: 000189 - Training Inifiative Program  Status Date: 1/18/2010  GPP Data As-Of Date:

Gument Gateway: CD2

OVERSIGHT & ASSESSMENT e

v| PO Mowrenrams  Cenmoamoe:

31,000,000
51.000.000

PROJECT PERFORMANCE

ALL REPORTS

40,000,000
HELP 3
5000000
2000000

)

oo e =]
oo e =
S P |

Budget Change Proposal - BCP

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 13



23. View the data.
a. BCPTitle
b. Checkbox indicating whether or not the change was directed.
c. BCP Submission Date, Approval Date, and who approved the change
d. Any Approval Notes that were entered

e. New TPC and CD4 attainment dates that have been approved as part of the BCP.

24. What is the change in cost? In schedule?

25. Click 7% to access Key Performance Parameters (KPPs) for the BCP.

26. Are there any new KPPs for this baseline change?

May 10, 2010 PARS II 101 Viewing and Reporting V1.0 14



Exercise 3 Budget/Funding Profile

1. Verify the selected project is PARS Project ID 189

2. Select Budget/Funding from the Navigation Bar. Funding Profile criteria must be
entered in order to display data.

N E ﬁE'ﬁE’Y Selected Project: 000030 - Dummy Project  Status Date: 8/31/2009  CPP Data AsOf Date: 7/29/2009

Cument Gatewsy: CD4

Budget/ Funding

1
Suszet Funang Sekion

Fanang Pronk Frav sanoa o

eem = B oo et [

[Ne Data To Displs 1

Budget/Funding — No Criteria Selections

3. Select the criteria for the budget/funding table to be viewed.
a. Funding Profile — PB-PB
b. FY/BY-FY10
c. Start Date —11/30/2009
d. End Date —10/1/2015

F "2, ) U.S. DEPARTHENT OF Selecled Project: 000189 - Training Initistive Program  Status Date: 1/18/2010  CPP Data As-Of Date: Cument Gateway: CD2
7 ENERGY

Budget / Funding

h | OVERSIGHT & ASSESSMENT

W RezmtGra 1 i 177 | wgyAttschments | # Repods
| ) Budget Funaing Seisction
.‘ [lgapmal Programs Pindbg ot 5 e e
: ‘ BDWI'E(KS il DY FY:10 )| 11e0200 B | 10v20ns gsoezn-ie:js:\m’u
m Critical Decisions susge Fung
[No Data o Display ]
d agcps

1 m Monthly Status

| & Budget/Funding

ﬁ KPPs

st} E Project Overview

| o
| m All Attachments

Budget/Funding — With Criteria Selections

id
4. Click i Eais . The table displays with the funding profile for the years between

Start Date and End Date.

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 15



Note: You must Reset Grid each time that you change one or more of the criteria
selections.

0.3, OEPARTMENT O Selected Project: 000189 - Training Inftiative Program  Status Date: 1/18/2010  CPP Data AsOf Date:  Cumert Gateway: CD2

% ENERGY

Budget / Funding

OVERSTGHT & ASSESSMENT [y
v samome B
vl[Fo ] [eozzs R i P |
T — —
- opc 50,000, 70,000 30,000 90,000 140,000 440,000
PC (D&D) 20,000, 20,000 40,000 40,000 40,000/ 170,000/
OPC (Excluding D&D) 30,000, 40,000 50,000 50,000 100,000 270,000/
= T 2000000 2000000 2,300,000 3300000 3,300,000 14,900,000
TEC Construction 1000000 2000000  2.000.000 3000000 3,000,000 11,000,000
TEC Design 2000000 1,000,000 300,000 300,000 300,000 3,900,000
~ uno 500,000/ 500,000 500,000 500,000 500,000 2,500,000
PROJECT PERFORMANCE
Undistributed 500,000/ 500,000 500,000 500,000 500,000 2,500,000
ALL REPORTS
TOTAL Request 2550000 2570000 2890000 3890000 3940000 17,840,000
HELP
Compare Funding Profile
Difference 2550000 3570000 2,890,000 3,800,000 3,940,000 17,840,000

Budget/Funding Table

5. Expand ¥to display detail rows.

Compare Funding Profiles

6. Double-click the “Compare Funding Profiles” cell and select the IPL profile from the drop-down
list to use for comparison against the current profile. PARS Il automatically calculates the
difference between the Total Request of the two profiles.

&/ ResetGrig | 1 Ve 2nir | mgyAtschements | #  Reports

Busget Funoing Sekcton
L FYSY. Sat O €70 Dae

“lEy 10 vl 1130209 B | onams 3 scezons

e
Description Y FY12 FY 13 FY1s FY 15 Total
- opc 50,000 70,000 90,000 90,000 140,000 440,000
oPc (D&D) 20,000 30,000 40,000 40,000 40,000 170,000
OPC (Excluding D&D) 30,000 40,000 50,000 50,000 100,000 270,000
~ TEC 3,000,000 3,000,000 2,300,000 3,300,000 3,300,000 14,900,000
TEC Construction 1,000,000, 2,000,000 2,000,000 3,000,000 3,000,000 11,000,000
TEC Design 2,000,000, 1,000,000 300,000 300,000 300,000 3,900,000
|
~ UND 500,000 500,000 500,000 SW,M} 500,000 2,500,000
= = - = T
Indistriby g 500,000 500,000 500,000 m\mwooo
TOTAL Request 3,550,000  3,570,000| 2,890,000 3,890,000, 3,940,000 17,840,000
IPL 4,240,000 5,740,000 5,640,000 6,140,000 5,640,000 27,400,000
|
N Difference -690,000  -2170,000)  -2.750,000|  -2.250,000,  -1,700,000 -9,560,0004
|
—— —
e — —

Compare Funding Profiles

7. View the Budget/Funding data.

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 16



W Reset Grid

Reminder: Click after any change in the criteria for the budget/funding table.

B t Funding Salation
e — Funging Frefile FrEY: Sta Date Ene Date

FE-PR w||Fv 10 w| 101172008 B 02014 A

Budget/Funding Criteria Selections

| e e e e e
May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 17



Exercise 4 Project Overview

1. FIND and SELECT PARS Project ID 165.

2. Click Project Overview from the Navigation Bar. The Overview tab displays. Wait while
the Overview report is being processed. The Downloading Report progress bar is
displayed.

NOTE: Active-X Control must be installed on your computer to run this and other
PARS Il reports.

B
B
B
B
B
B
B
B

PROJECT PERFORMANCE

ALL REPORTS

Generating the Project Overview

3. When the report is generated, a new window opens in Excel containing the Project
Overview Report.

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 18



U.5. DEPARTMENT OF

GY

" " " Project of Cantractor
Project Nama Project Typs 1 1Typa 2 |Project On Hold | o PIRSES =
Downblend of U “Fa 2 ar [No o isotek Systems
233 n Buing
. 201
Frogram Office B OECW [ OECH Mial¥r. to] OFCH Forecast | OECH Forecast
Site Cods e OECH Analyst | Current Status Cumenpep | OFCH O e e ot e ‘
Dk Ridge James Smah 11182000 [Actie co3 2012 $530.000| 32172013 i
]
DOE Cost DOE Schedule Contractar
:':'m"f:" CDd Date Contingency | Contingency c';"";‘““’ MR [ profivFee PMB """CC:";"“'
P Remaini Remaining
00 365| §2 000 §

B D E F G H 7 K L [
Report Date: U.S. DEPARTMENT OF
Project: 000
ENERGY
1 |ixs
2 Project Overview
3

Project Attributes

4
n DOE Project A A A A a Project of Contractor
5 Project ID Number Project Name Program Program Office |Capital Program| Project Type 1 | Project Type 2 |Project On Hold Special Interest FPD Name Name
000165 0OR-0011Z Downblend of U-  [EM EIM-20 November 19 1 - Facility 2 -Mon-Nuclear  |Mo Mo Gary Riner Isotek Systems
233 in Building PARS Il Demo to |Construction
3019 OECM
6
7
7 Program Office Project Activity OECM OECM Mlo/Yr. to | OECM Forecast | OECM Forecast
8 Site Code POC QECM Analyst | Current Status Status Current CD Current BCP Assessment Achieve Green CD4 Date
Oak Ridge James Smith 11/18/2008  |Active CD3 December, 2012 5550.000 3/21/2013
9
10
DOE Cost DOE Schedule Contractor
Geicent TPC cPi SPi CD4 Date G || G | o R e PUB RCn.Contec
Complete =4 Remaining Costs
1 Re n; Remaining
5439.086 9/30/2020 365 52.000 5379.086 55,000
12
13
14 Critical Deci
15 Date (P) Date (4) TPC LOW TPC Hight CD4 Low
16 [CDO 11/3/2006 | 11/3/2008 | | 5439,036 | | 12312012 |
17 [cD1 11/3/2005 | 11/3/2006 | | 439,086 | | 121122012 |
18
Qriginal DOE Qriginal DOE 9 Qriginal
Date (P) Date (A) TPC Approved Cotinpicked Cost Schedule Galhel Contractor HonContsctey PMB
Date - " Contractor MR Costs
19 Contingency Contingency Profit/Fee
20 CD2 5/25/2007 5/25/2007 5439.086 9/30/2020 §50.000 365 52,000 §3.000 55.000 $379.086
21
22 Date (P) Date (A) [Approved Scope| Approved Cost
CD3A 6/25/2007 Plans for 1/2/1900
plumhing were re-
23 ardered
24
25 Date(P) | Date(d) |
26 CD3 10/31/2009 | 10/31/2008 |
27
23 Date(P) | Date(d) | CD4TPC |
29 [CD4 121312012 | | |
30
Actual Cost at
Date (A) Financial
31 Closeout
32 |Closeout
33
34 BCPs

BCPs

Approval Date

Directed

Revised TPC

Revised CD4

DOE Cost

DOE Schedule
Contingen

Contractor

Non-Contractor

35 Change Date Contingen Contractor MR ProfitiFee Costs
37

= |

39 KPP Number Event Planned Scope Delivered Scope Validated

40 1 CD0 Four story building Yes

42 co1 Fifteen office suites

423 cb2 Twelve restrooms - six for men. and six for women

Excel Window with Project Overview Report

Full Report of Project Overview

19
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4. At this point, you can work with the table as you would any other Excel Workbook,
including save a copy or print a copy.

5. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

! "-l., Do ywou wank to save the changes wou made to 'RPT1001579,KL5'7

[ Yes l [ Mo ] [ Cancel

6. Return to the PARS Il task window. You can re-open the report without having it re-
process as long as you haven’t exited the Overview tab. Do this by clicking

Reopen Repaort

U.5. DEPARTMENT OF Selected Projed: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPF Data As-Of Date: 5/22/2009  Cument Gateway: CD3

? ENERGY

Overview

OVERSIGHT & ASSESSMENT

Bgapltal Programs
B Projects

B Critic

B BCPs

B Manthly Status
B Budget/Funding
B KPPs

Report was successhully generated.

Reopen Report |

Reopen Report
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Exercise 5 Reports for Oversight and Assessment

1. Verify or FIND and SELECT PARS Project ID 165.

NOTE: Some of the OA reports pertain to a specific project. Check that you have
selected the appropriate project on which to report.

2. Select ALL REPORTS from the Navigation Bar.

3. Select SSS Reports under All Reports on the Navigation Bar. The SSS Reports tab
displays with Report folders.

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

ALL REPORTS

Reports - Sort, Select, Summarize — SSS Tab

4. Click * to expand the PARS Reports folder.

= ‘ Shared Reports N
= B PARS Reports
L @J ART 2A Project Summary by Program
L ART 2B CAP Success Metric #1
=]
L @J ART 2C CAP Meatric #3
Ll @ ART 2D CAP Metric #8 - FPD
L @J ART 2F EVMS Certification by Program
L @J ART 2G EVMS Certification by Contractor
L @J ART 2I RCA Metrics
1] @ ART 3A Red- Yellow Project Status Report
L] B ART 4B Projects Post-CD-2 (Non-EM-C)
i B ART 4C Projects Pre-cD-2 (Hon-EM-C)
L] B ART 4D Projects Past-CD-2 (EM-C) y
L] B ART 4E Projects Pre-CD-2 (EM-C)
L] i Bce
Ll B Critica| Decision
L @ (f=1=1
1] =) Maonthly Status
& =) OME/GAO Report — CMO1 Saction
L @J PARS 1 - Quad Chart
1] B] PARS Project List -
B U S T 2

List of PARS Reports
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5. Click on the Critical Decision report title. The Report Properties window displays on the
right-hand side of the screen.

Selecled Project: 000165 - Downblend of U-232 in Building 3019 Status Date: 11/18/2008  CPP Data As-Of Date: 5/22/2008  Cument Gateway: CD3

SSS Reports

Pz || Capy fezie | & View |
= @ Shered Reports A REporPropattis
= [ PARS Reperts e E—
* @ et 2 Critical Decision
& li] ART 28 CA Report Subtitie: |
L ] gj BRT 2 Rsport Description:
L A
L] A b
& @ trazize ]
L] ] ST 2R M Upazts Raport Fiis
L] li;] ART 34 Re Jast Statr Razzet
L li;] ART 48 Pr) Crasted by:
L J @J BRT 4 Modified by.
L @J ART 41 Last vienen by
L ) oAt # b
L ) e
L ) Crtesl Dezmien
L & e
1 Sectic
]
Report Properties

6. Click o= to generate the report. Wait as it processes. Status messages appear

indicating the following (some may occur too rapidly to see):

Loading —PARS Il is loading the report definition and data query.
Downloading (generating report)

Opening Excel

Formatting report

o0 oo

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2008  CPP Data As-Of Date: 5(22/2009  Cument Gateway: Gl

S5 Reports

= @ Shered Reports
-

>

= ) PARS Reports Rsport Tiis: Critical Desision
L & T
& ) T
L] & +RT
L .-RT
& TR
L T
& ) &7
L] g] ART J== Statis Rmpoel
& ) 4R 43 F
L] ART 4C P
& ) 2R 4
& ) #RT 22
L ElEe

& ] Crtes! Decision

LT

L J Manthly Status

L OME(GAD Report - CMO1 S=ction
LT

\
Raport subtitis: I

Report Deseription:

Upasts Raport Fiis

Crssted by:
Modifisd by
Last visws By

Downloading repart...

o

Report Selected for View and Downloading

| e e e e e
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e. When the report is generated, an Excel window displays with the report.
A B c D E
Report Date: 2/12/2010 16:30
Project 0001 U.S. DEPARTMENT OF
Status Date: 1118/2008 EN ERGY
Critical Decision
Name Description Planned Date Approved Date Approval Notes
coo Approve Mission Meed 11/3/2006 11/3/2006 CD0 has been approved pursuant to the documentation provided in the
Adtachments section of PARS Il This is an additional note
co Approve Alternative Selection and Cost 11/3/2006 11/3/2006  |Approval of CD1 has been given based on the relevant documentation in the
Range Attachements section of PARS Il
coz Approve Performance Baseline 5/28/2007 5/25/2007  |This baseline has been approved. See the attached documentation for details
cD3 Approve Start of Construction 10/31/2009 10/31/2009  |Construction 1s approved to commence as of the date indicated on this CD
CD3A 5/25/2007 CD 3A was approved based on the need to begin expending dollars prior to official
start of construction
cD4 Approve Start of Operations or Project 12/31/2012
Completion
Closeout

Critical Decision Report

7. At this point, you can work with the document as you would any other Excel Workbook,

including save a copy, edit, and print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be

asked if you want to save changes. Basically, it is a reminder to save the report

(optional), even if you didn’t make changes.

Microsoft Office Excel

8. Return to PARS Il task window. The report can be re-opened without re-processing, if

needed.

May 10, 2010
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Selected Project: 000165 - Downblend of U-232 in Building 3019 Status Date: 11/ 109 CPP Data As-Of Date: 5/ 2 Cument Gateway: CD2

S55 Reports

= @ Shered Reports o~
= [ P4RS Repertz Rzport Titk: [critica Degision
L ] @J ERT 24 Project Summary by Program Report Subtiti: |

£ Matriz 21

L J [} 5RT 28 C4F Seeoe

Report Description:
L] @J ERT 2C CAF Mat:
+ @ ART 2D C&P Met:
o [y arT 27 B

+ ] 48T 28 2MS

- FED

ctification by Site

on by Contracter

Updste Report Fik:
L ] 4RT 21 ACA Mt
& ART 34 Red- Yelow Project Status Regedt
@J Crastad by
L ] @JAR.T 48 Prajests o -
- MoQImed by
@ BRT 4C Projects Pre -2 Lastvi by

L J (5] 55T 40 Frzjesis FoaC0e2 (2

& () 2RT 22 Projectz 2re-CD-2 (2-0) Feport was successhully generated.

& &y e
L] @J Critical Decisizn Reapen Report

L ETRed

L J @ Manthly Status

L ] 9ME/BD Rrpart - THEL Sectar
& @ PARS 1 - Quaf Chart

L ] @J PARS Frajest List

L J [} Fertormarce Basine

Option to Re-Open Report

£ view

Reminder: After highlighting a Report Title, you must click to generate the report.

| e e e e e
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PROJECT PERFORMANCE - CONTRACTOR EV AND
SCHEDULE DATA

Exercise 6 Working with Dashboards

1. Verify the selected project is PARS Project ID 165.

2. Select Project Performance from the Navigation Bar. The Oversight and Assessment
option collapses and the Project Performance option expands.

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

/. ENERGY

Projects

|'OVERSIGHT & ASSESSMENT : : \ | szsnz | . Seve Configurstan
PROJECT PERFORMANCE

mgvn Dashboard

ngchedule Dashboard

n.l.mephased Dashboard

SeictaLewel 3 Captal Asset Program

PARS Project ID ~  DOE Project Number

000024 EM-46972V8 NEMTP New EM Test Project to demonstrate new functionality 07/27/2009
000030 WV-8697 DP Dummy Project 07/29/2009
000031 DOE-B23X45 cpz Construction Project 08/04/2009 W
000033 EM123-T789 NP3 New Project to make three 08/03/2009
000056 UPLOADTEST UPLOADTEST UPLOADTEST 08/12/2009
000064 NA29Q67 EMNAL EM project in conjunction with NA 08/13/2009
000065 PNG5-WXT21 PNGS Project neme for project 65 08/13/2009
000074 TESTMV TESTMV TESTMV 08/18/2009
000078 DOE Number oRP Project with the possibility of being orphaned 08/20/2008

‘ ALL REPORTS

‘ HELP 000084 FXD-4267V FXD426 Project to clesnup environmental site 08/26/2009

Project Performance Menu Options

View CPR Dashboard

3. Select CPR Dashboard from the Project Performance option on the Navigation Bar. The
CPR dashboard displays with the following default settings:

a. Time period = latest Contractor Upload Date
b. Table >WBS
c. Dashboard View - CPR
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PARTMENT OF Selected Project: 000165 - Downblend of U-232 in Building 3019 Status Date: 11, CPF Data AsOf Date: 105 Cument Gateway: CD2

* ENERGY

OVERSIGHT & ASSESSMENT 5 i b B ) - L .‘ Drilldown Reports
PROJECT PERFORMANCE Cumulative

BCWP
CPR Dashboard

B hedule Dashboard E d 28, 12,204,620 11,897,022 10,752,829 5899089 74282388
= B

Blwmephased Dashboard
Administration

= U0z Facilities 268,801 478,971

Management

48,407,183 45,814,781

U0z Dasign 722,998 2,914,681 7.419,517 6,999,436 809,282 309, 19,062,487 19,874,651

o~ uos Procurement 720,260 32,084 254,085 30,722,196 20,814,145

uos Construction -27.583 23913

uos Startup & 0 ]
Commissioning
uo7 Froosssing 0 [T o oY 0 o] o[RS 51,888,328
s U08 Safe Shut- 0 L]
Down
2 uos Phasz | il 0
Historicsl Costs

2150,801  2.151.139

72,720,880

Totals: 174,428 4,451,343 2,255,240 (Rl BESChpd 55,750 528 38,

ALL REPORTS

HELP

£

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 1 3 CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

'CPR Dashboard

Diilldawn Reports
Cumulative At Complete
z 928,502 1,071,846 1,041,599
] Mansgement
=ns
Agministrstion
“. uoz Fecilitizs 388,501 478,971 6,276,436 42,407,182 453214781
1 Mznsgamant
& o Design 723,998 2914881 1882125 7419517 6359228 309, 19,082,487 19,874,851
’fl uos Procurement -720.260 32,084 354 085 30,722,188 30814145
:‘ uos Construction -27.583 -43.818 20,187 33,844 732 » N
; uvos Start-up & o o T.2T8,678 7276716
i Cammissizning
& Frocesting o 0 0 81,934,351
:l uos Safe Shut- a 0 2,150,801
Down
2 ok Fhase | o 0 72,010,524 72,010,824 72,720,350 PR 72010524
d Histerical Costs
Totsls -174 435 4451343 2 258 247 4. 230,850 56,808,283 96,355128 ]

Cost Performance Report (CPR) Dashboard - Full View

4. There are dropdown list selections to modify one or more of these default settings. The
dashboard will automatically re-generate based on the modified settings.

® J| Froject 000185 5222008 v | e WEE n| | dCFR vl o= Y| 9, Drilldown Reports
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Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

CPR Dashboard

Time Period Dropdown

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2008  Cument Gateway: CO3

W

WBS and OBS Table Dropdown

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: /2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

Dashboard View Dropdown

5. Select OBS for the 5/22/2009 CPR dashboard.

Selected Project: 000165 - Downblend of U-233 in Building 2019 Status Date: 11/18/20089  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD32

At Complete

“

Deputy 788,454 1,112,005 1.248.51 135,308 12,701,120 12,737,005 11,324,356
Froject m
IMznagser
212 Business 315287 282458 211232 33839 33874 3898589 2855308 3,927.38% 25,104,470
4 IManagsr m m
212 EFFC 235,718 2,058,675 1,735,153 | 5550222 8204345 5391353 50,823,365 §1375.452
' IMznagser
&+ Historical o o [ 72010524 72010528 72.720.380 72010524 72730880
Totsls: 174,435 4,451,842 3,358,340 95,250,855 96,808,283 96,955,127 5,395,810 369,636,827

Cost Performance Report (CPR) Dashboard — OBS Table
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6. Select WBS to return to the CPR WBS table.

Check RYG Threshold Settings

=
7. Click the Threshold Setting icon m View the settings in order to appropriately
interpret and analyze the RYG color coding on the dashboard.

Change Threshold

Incremental Cumulative At Complste

20

(O] Percentage (%)
O Dollars (3}

RYG Threshold Settings

8. Threshold values can be adjusted to do “what if” analysis. The changed values will
remain throughout the current login session, including if you select a different project to
view. The thresholds will return to the initial settings when you logout.

9. Click Cancel when finished viewing.
Drilldown to Detail

10. You can click on the ID value of any cell containing the drilldown icon ﬂ-l to drilldown

& 105
to more detail. Clickthe WBS #U.05 “!__I. The next level of WBS detail displays.
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Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: CPP Data As-Of Date: 5/22/2009  Cument Gatewsy: CD3

'CPR Dashboard

- ﬂ

; L0501 2019 Complex -28,929 -42.819 20,187
Dismantl=mant

7,486,974 7,486,738

-

¥ 1.05.02 2019 Complex 0 0 26,219 25,122,008
= Madifications

-~ 0502 Outside Complex 854 o 1,228,288 1,225,988
$ Medifications

| Totals: -27,6582 -42,819 20,187 3,925,481 33,844,722

WBS Drilldown

11. Click WBS # U.05.02.

12. Continue drilling down until an empty table displays. The previous level is the lowest
level of detail available.

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009 CPF Data As-Of Date: 5/22/2009 Cument Gatewsay: CD3

'CPR Dashboard

End of WBS Detail

13. Return to the previous level by clicking on the Parent WBS number icon
&} FREntWBS UAS020302 o the jcon bar.

14. Each click of ## B0t WES W05 020202 1 yes the table up one level.

.
15. For an express return to the first level, click the Home icon, lﬁ

Filter Dashboard Data

16. You can filter the dashboard data for a specific WBS/OBS level and/or a selected RYG
setting using the column header dropdown lists.
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17. Select Level 3 from the WBS Number dropdown and Red from the Cumulative CV
dropdown.

)
18. Click Recycle h to re-generate the dashboard with the selected filters. Only the
Level 3 WBSs that have a Cumulative Cost Variance in the Red are displayed.

Seleced Project: 000165 - Downblend of U-233 in Building 2019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

'CPR Dashboard

0‘ Drilldown Reports

‘Cumulative At Complete

‘:l U020t Dissolution -709,720 971,725 1,184,870 40,127 2,422,280 2,138,741 5,772,249 2,451,255 @R
and
Downtlending
Design {GC-1)

:l u.03.02 Drying and -237 42371 8,192 948
Padkaging (BC
-2

‘f' 1.03.03 Suppaorting 5,103 a
Systemns
Design
Specifications
=snd Anslysiz

1,987 495 1,967,495

129,880 58,242

‘f' u.02.04 Supporting -1,626,698 5200 Epeic-] 1,631,899 ey 122,220
Systems L £
Enginesring,
Testing &
Design
OCptimizatic

‘:l u.02.08 Design 0 18240 B . , 2,172 2,172 729.213-
Change Report

:‘ u.o4.01 Procure -720.260 32084 53.078 54,085 278.02 379.428 -786.0: =
Frooess
Fabricstions

o 0501 2019 Complex -26,929 -42819
: Dismantlement

158,758  -19,638 -46,105 =Rt |
o |

Filtered One-Level WBS

19. Clear the WBS filter by selecting the Blank entry from the WBS Number dropdown.
Leave the Cumulative CV setting as Red.

™
20. Click Recycle h to re-generate the dashboard with the selected filters. All the WBSs
(at any level) that have a Cumulative Cost Variance in the Red are displayed.

| e e e e e
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‘CPR Dashboard

@, Drilldown Reparts

Cumulative At Complete

WEBS Number Descripf BAC EAC
:l v.o1.01.01 Management 74,752 T4752 118868 804,774 804,774 1,045212 5092288 5338444

and
Administration

F- U.01.01.03 Finanece and 16,6256 15,6825 160,501 160,501 24,481 1,032,865 957,342
} Accounting
o U01.01.07 Engingering & 70,532 65227 T44,931 750,551 555, 5,324,942 5,140,573
] Systems *
Integration
:' v.o1.01.02 Document 32,603 32603 324,914 324,914 2,176,193 2,075,337
Control
:l U.01.01.10 Training 44,182 44182 453,850 453,850 ‘45.597- 2,220,848 2014181
£ u.01.01.11 Records 9659 11,194 16,299 186,319 124903 158,418 -41.418 577,991 811,841
} Management
o V010202 Environment 175,715 177,138 112,080 1,882,222 1,857,888 1,481,040 4 TLk:Ri] 12,520 454 12,415,288
] Safety and
Heslth [ESEH)

g U.0202.02  Waste Sampling 22,489 38,430
&
Characterizetion

194,543 194,543 1,688 785

:l u.0203.03 Wastz 32,802 193,085 -3 82172682 2,282,419
Tesnsportation,
Storage &
Disposal

£ U0202.05 3074431380 12,504 4082 0
* &0 Wasts

& u0201 Dissolution and 708,720 271,725 1,184,570 RIG Al DAL 2 640,127 2,422,280 2,128,741
3 Dewnblending L
Nesian (GC-11

Filtered Multi-Level WBS

20,480 4,082

262,376

8772248

View Schedule Dashboard

21. Select Schedule Dashboard under Project Performance on the Navigation Bar.

U.5. DEPARTMENT OF Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/

ENERGY

CPP Data As-Of Date:

Schedule Dashboard

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

Project Management and Administration

& )02 Facilitizs Mansgement 138 g g 85 132 13 4 80

mlimephased Dashboard - U032 Design 123 2

W

w
@
=

m
o

:l u.0s Procurement 152 11 12 27 148 14 13 Z

= - - . 3 ag 3 28 129 2
P U.os Construction 124 38 2 36 128 2 4

& 106 Start-up & Commissicning 13

-~
w
om
m
o
-~
w
om

‘f' o7 Frooessing 11 g9 2 2
& .08 Safe Shut-Down 18 =g 1.

& UOH Fhase | Historical Costs

Schedule Dashboard - Slip Dates View
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22. The Schedule dashboard has fewer options, but operates in a manner similar to the CPR
dashboard. Note that only WBS is appropriate for the Schedule dashboard and, thus,
this option is grayed-out.

You may:

a. Select a different time period
b. Select Slip date view or Float date view
c. Drilldown through WBS detail

23. Select Float from the dropdown list.

Selected Project: 000165 - Downblend of U-233 in Building 2019 Siatus Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

Schedule Dashboard

.J Drilldown Reports

IR -co |z ERNEE <c0 oo AN <o =20 EDREEN -0 =0 XN
7 234 57 55 56

o Ul Project Managemant snd 52 7 18 483 8 3 8 882 40 317

- 8 1.08
t Administratizn L

& ez Facilities Management 52 8 13 181 38 4 3 207 215 185 123 136 8 7 106

& uoe Design 85 56 73 388 18 4 27 186 182 143 123 34 s 14 181

F Procursment 15 3 14 209 12 1 17 188 198 15 3 27 115 28 22 51

& uos Censtruction 28 8 17 258 18 7 15 20s 2850 20 5 37 114 3@ 51

& vos Start-up & Gommissioning 12 3 7 4 1 4 7 123 E! 8 26 1 52 3 z 4z ES

& v Frocessing 1" 8 83 10 5 87 17 1 5 32 1z 1 I 100

g tia= Safe Shut-Down z 1 1 1z z 1 11z 2 3 110 1 2 &N 1.00

& uow Fhase | Historical Costs

Schedule Dashboard - Float Dates View
View Timephased Dashboard

24. Select Timephased Dashboard under Project Performance on the Navigation Bar.

U.8. DEPARTRENT OF Selected Project: 000165 - Downblend of U-233 in Building 3012 Status Date: 11/18/2009  CPP Data As-Of Date: 5(22/2003  Cument Gatewsy: CD3

“ ENERGY

Timephased

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

mgpn Dashboard

Dispasition
Project -
302 Re-
Design BCP

108 EAC

§2,504,102( 2,092,145 2,202,181 2,237,350 | 2,358,240 5,725,510 4,556,352 4,094,565 4,037,225 3,523,523 2,533,173 2,250,281

Timephased Dashboard- WBS Table

25. The Timephased dashboard operates in a manner similar to the CPR dashboard.

] Froject: 000185
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You may:
a. Select a different time period
b. Select WBS view or OBS date view
c. Drilldown through WBS detail

26. Scroll right to see complete table.

-

27. Click drilldown icon Ll for WBS Number U.

2cted Project: 000165 - Downblend of U-233 in Building 2019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: C02 &
Timephased
o | Project ooo1ss 9 \ @ | Drilldown Reports
2009
[t | st Jeemen] e | : |+ | o | o | o |
& vt rp::f: s £,279,491 | 1,544,794 2,021,180 1,420 252| o28,202|1 802208 1,258,072 1892,272 1,925,209 1,482,885, \5;‘4 18520722 44,208,282 | 75 388,088
s gement 2,023,098 | 1,458,822 1,514,312 1,218,822 1,071 848 \) 11.687.022
Administration A 5,742,701 1,219,961 1,420,591 1, 556 | 1,041,999 S 10,782,828
EAC 5.742,701( 1,219,861 1,480,591 1,041,999( 1,881,182 1,812,277 1,720,878 1,715,402 171742 B0 1569521 24,248,218 74,582,388
& vz Facilitiss s 3011,689| 858844 1,375,820 388501 225018 754,882 808,090 1,009303 835,315 J“'EB TE3,180) 20,121,500 | 48,407,182
Management g 2872602| 722826 B8EE182  Te2401| 47vesm ,} 5798.062
A 2788.457| 577.413 852,317 es5508| 580,949 9 4‘
EAC 2rssenr| etz ssesir estzos| seses|iosazsz Teases Tonzis Teemsa siaaréll R O e e
& o Design s 4704894 1,808,180 722,998| 2,086,357 1,587,485 1,241,437 1336272 10722 ‘573 315,842)  402,54018,083,487 =
F 2,826,729 720530 884506 2520(2,914881 g ©.388.428
A 2.26227%| 524770 583.292 1345511 (1.882.129
EAC 2,262.279| 524770 593,292 1,345811(1,882,129(2,324 201 1,514,488 1,284,029 1,180,284 1,017,224 3 329.182) 409779
o"‘ L Procursment S 782,682 41,895 12220 720,280 16,448 85788 252,458 488,577 37.34? 28,898,841 (30,722,198
P 143,288 17 10288( 22084 ZALAE
A 167,316| 15392 2061 53,076 278,438
EAC 167,318 15292 141584 2081 53076| 409,641 111,143 192728 2343853 152,008 e e B
& u.0s Construction 5 108122| 41,129 118531 25527 -27.583| 78280 145888 1898355 282727 117.48¢ 403,460 21,825,452 | 33,929,460
F 21208 35523 -43.619) 4 24210
A 18,487 22778| 20,187 < 81.451
EAC 18457 26778| 20187| 142088 238381 187232 1784 213,758 174563) 21701517 |22 248722
& voe sienus s = 21984 42,348| T.105.834| 7.278.678 v
< T 2
-

WBS Drilldown — Timephased Dashboard

On Your Own Workshop

1. For Project 165, view the Cost Performance, WBS Table submitted for the month of
April, 2009.

2. What is the Cumulative BCWS for WBS # U.04.01.037

| e e e e e
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Exercise 7 Reports for Contractor Data

1. Select CPR Dashboard under Project Performance on the Navigation Bar
2. For Project #165, select 5/22/2009 for the time period, WBS table, and CPR view.

WBS Reports

~
3. Click 2 Sl on the toolbar. The DDR Reports tab displays with report folders.

Since the WBS table was selected, the DDR Reports tab contains the WBS report folder.

DDR Reports

4" Badk to Dashboard

‘ W Project: 000165 & wBS Number:

= #,, Dynomic Drilldown Reports

Drilldown Reports Tab

4. Click ¥ to expand the Activity DDR and the WBS DDR folders.

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cuw

DDR Reports

+" Badito Dashboard

‘ ql Project: 000165 & WBS Number: U

= 4 Dynemic Drilldown Reports
)

33

= g Sh=r=t Reports
= 3 Activity DOR
) Sstvity Crtsity 2nd Flaat draiysic
= 3 WEs DoR
@J WES [EAC Analysis
] WS 15T trayzislien)
@\‘ISS ance Index Trends
) WS et
@ WES SPA Chart [Martily)
) WES S St (Vaary)
3] wES 35 Cast (Martny]
] wes sPa Cost [Vearty)
) WS SPA Cost Seheaulz (Martniy)
] WES 58 Cost Sehaduls (Vaary)
) WES S8 Beers [Martniy)
] WES 5P Heers Vearty)
) WES 5 vs. CFi Trene

= Indmx TrerdsNew)

4

(S]] WES Summary Ressri(Nen)

]
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Project Performance WBS Report Listing

5. Select WBS Summary Report from the WBS DDR folder. Wait for the report to
generate.

6. When generated, a new window opens in Excel containing the selected report.

Downloading report...

Downloading Report

Repaort was succeszfully generated.

Report Date: 211202010 1.33:02 PM

Frogram Mame: Q0065
Eeatus Date: 1512003

Form: WES Summary Report

Report Generated

i PTT s Ui

WEBS Summary Report

2

3 Program Hame: 0001ES

4  Program Dezcription:

i WBE Number: u

E  WBE Description: U253 Dizposition Project - GC2 Re-Oesign BCOP-105

T

[ P eriod: 212712009 32009 512009 512242009

a Camslative to Date

0 BCWS $31,302,743.57 | $36.4T0ETEED $35,230,555.40 $35,230,555.40
11 BCWP $56,664,345.13 | $30,325,525.24 $36,505,252.21 $36,505,252.21
12  ACWP $56,337,246.34 $30,233,427.52 $36,355,127.50 $36,355,127.50
13 8¥ (44,658, 535241  [§6.144,851.65] [$1,452,575.13) [$1,452,575.13]
14 svx -5.05% -B.3TX -1.51% -1.51%
15  sPi 0.343 0.336 0,335 0,335
E c¥ [$332,5835.81) $26,337.72 [$146,545.23) [$146,545.23)
17 cvx -035% 0.05% -0.15% -0.15%
15 | CPi 0.336 1.000 0,335 0.335
13 Current Period

20 BCwWs $4,395,651.63 $5,167,333.52 [$174,435.67) [$174,435.67)
21 BCWP $2,975,101.70 1566147711 34,451, 342.73 34,451, 342.73
22 ACWP $3,093,145.13 $3,302,150.55 $3,355,340.44 $3,355,340.44
23 | 3¥ [$1,417,545.53) [ [$1.506 456.41) $4,626,351.40 $4,626,351.40
24 S¥X -32.25% -23.15% -2B52.15% -2B52.15%
25 | sPi 0.6TE 0705 -25.522 -25.522
2 C¥ [$115,037.43) $359,296.53 $1,093,602.23 $,033,602.23
27 C¥x -IE0N 5% 24.56% 24.56%
28 CPi 0363 1103 1326 1326
28 At Complete

30 BAC $357,TE4,103.32 | $355,554,312.53 | $363,335,510.05 | §363,335510.05
¥ EAC $359,050, 370,09 | $362,3853,150.67 | $363.656,525.40 | $363.6360,525.40
32 WAC (516, 56017 | [$5.528,255.05] [$241,015.52) [$241,015.52)
33 ACE 0,336 0.353 0333 0.333
34 TCPi [To EAC) 0.336 0.356 1.000 1.000
35 TCPi [To BAC) 1.001 1000 1001 1001
36 % Scheduled 25.52% 26.91% 2E.61% 26.61%
4 4 » M| REPORT %J

WBS Summary Report from Dashboard Drilldown Reports
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7. At this point, you can work with the table as you would any other Excel Workbook,
including save a copy or print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

! "-\ Do you want to save the changes vou made to ‘RPT1001579.5L5F

[ s l [ Mo ] [Cancel ]

9. Return to the PARS Il task window.

o . . & Bad to Dashboard
10. When you are finished running WBS reports, click

OBS Reports

11. To produce OBS reports, select the OBS table from the dashboard.

@, Drilldown Report
12. Click L™ 5 the toolbar. The DDR Reports tab displays with report folders.

Since the OBS table was selected, the DDR Reports tab contains the OBS report folder.
Expand the OBS folder to list the OBS reports.

Selected Project: 000185 - Downblend of U-233 in Building 3012 Status Date: 11/18/2009  CPF Data As-Of Date: /22/2009  Cum

DOR Reports

4" Badkto Dashbosrd

M| Project: 000165 & 0BS Number: 1

= |

Project Performance OBS Report Listing

May 10, 2010 PARS Il 101 Viewing and Reporting V1.0 36



13. Select OBS IEAC Analysis report. Wait until the report opens in an Excel window.

A1 Pl s0if |

0ES IEAC Analysis

15400,000,000.00

$350.000,000.00

$300,000,000.00

£250,000,000.00

200,000,000.00

$150,000,000.00

$100,000,000.00

350,000.000.00

Az 20 (o EAT (CP1xED) | IZAT (3% Avg
SHSSSITS) | SH9SS13LM0 | STAITON0S | SINTNLLSD

» | CHART .~ REPORT  SETTINGS i3 0 !

OBS IEAC Analysis Report from Dashboard Drilldown Reports

14. Return to the PARS Il task window.

+- Badk to Dashboard
15. When you are finished running OBS reports, click

NOTE: There are two sets of reports for Contractor EVM data - the WBS reports when the
dashboard view is set to WBS, and the OBS reports when the dashboard view is set to
OBS. Currently, the WBS and OBS Dynamic Drilldown reports can only be generated from
the dashboard tabs under Project Performance.
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Exercise 8 View Monthly Status Assessments

1. FIND and SELECT PARS Project ID 189.

2. Select Monthly Status from the Navigation bar. The first set of data that displays is the
FPD monthly status update.

TIP: For a new project or one that has just passed the CD2 Gateway, the tab may be
empty.

Seleded Project: 000189 - Training Initiative Program  Status Date: 2/18/2010  GFP Data As-Of Date:  Gument Galeway: GD2

Monthly Status

PROTECT PERFORMANCE
ALL REPORTS

HELP

Monthly Status Update - FPD

View FPD Monthly Status Update

3. The Monthly Status tab displays the latest data entered for this screen. The Updated
Date at the bottom of the screen indicates when the data was updated. If it is blank,
then the data has not yet been edited/updated for the new time period — the status
date at the top of the screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has FPD update rights.

4. The FPD name and certification level display to the right of the dropdown list for Select
Monthly Status Type.

5. ltems to note:
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a.

Forecast for TPC and Forecast Completion.

b. The RYG assessment color bands. The FPD, Program Office, and OECM analyst

make an independent determination of the RYG standing. The first Assessment
box (unlabelled) is the one pertaining to this screen, in this case, the FPD’s RYG

assessment. A blank color band indicates that an RYG assessment has not yet

been entered into PARS Il by that organization level.

If the FPD Assessment is Yellow or Red, then the Month/Year to Achieve Green
should be entered and a Corrective Action Narrative.

Cost Contingency Used, Schedule Contingency Used, and Profit Fee Used are
entered by the FPD. The grayed-out fields are calculated values.

View Program Monthly Status Update

6. Select Program — Monthly Status — Program from the Select Monthly Status Type
dropdown list.

Selected Project: 000189 - Training Initiative Program  Status Date: 2M8/2010 CPP Data As-Of Date: Current Gateway. CD2

Monthly Status

| | ;.-,N:tachmentsl # PReports

Select Monthly Status Type:

Program - Monthly Status - Program v FFD: Montrell Hamris  Cestification:

Monthly Status Detail:
PORYG Assessment Yellow

szmant BY S Yellow

FPD Ase

OECM As
Month/Yesr To Achieve I—
Green July 2011

Forecast For TPC 32,000,000

Forzcast CD4 Completion | 11/18/2020 e

Is the OA data cumrent?

The Contractor reports that equipment izzues won't be rezolved unti
PO Status Assessment April, 2014
Narrative

Updated By TRNPCO1
Updated Date 2M8/2010 1:50:00 FM

Montmy Status Upaate — Program OZ?ice

7. ltems to note:

a. There are fewer data elements on the Program Monthly Status screen

May 10, 2010
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b. The RYG order is different. The first RYG assessment box is that of the Program
and is labeled PORYG.

c. Since PORYG Assessment is Yellow, Month/Year to Achieve Green has an entry.

d. Itis optional for the Program to review CPP data, so that question is not included
on the Program screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has Program update
rights.

View the OECM Monthly Status Update

8. Select OECM — Monthly Status — OECM from the Select Monthly Status Type dropdown
list.

Selected Project: 000189 - Training Initiative Program  Status Date: 2/18/2010 CPP Data As-Of Date:  Current Gateway: CD2

Monthly Status

=eljz || SEVE zane=! | é‘,}kttachmenis | # Reports

Select Monthly Status Type:
QECH - Menthly Status - OECH ¥ | FPD: Montrell Hamis Certification: Level 3

Meonthly Status Detsil:

Assessment RYG Yellow
Frogram Asssssmant Yellow
RY G

I'(-.:J:nth.-‘r'l:—sr To Achisve I_JLIN 2012
Sre=n
Forecast For TRC I 55,000,000

Forecast CD4 Completion| 2/31/2014 ecee |
Recent reports indicate zlippage in Cost and schedule.
Cwarsll Azsszsmant
Marrative:
Updated By TRNOECMO1
Updated Date 4/26/2010 1:24:28 PM

OECM Monthly Status Screen
TIP: The EDIT icon is grayed-out, unless you are a user who has OECM update rights.
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